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Meaning of Organization

o

O

Organization is simply people working together for a
common goal. It is a group of people assembling or
congregating at one place and contributes their efforts to
achieve a common goal. Hence, it is coordinates different
activities for running the business enterprise efficiently

so that the common goal can be achieved.



Definitions:

(f*Organization is the process of identifying and grouping work to be
performed, defining ad delegating responsibility and authority and
establishing relationships for the purpose of enabling people to

work most effectively together in accomplishing objectives.”

by - Louis Allen

“Internal organization is the structural framework of duties and
responsibilities required of personnel in performing various
functions within the company, it is essentially a blue print for action
resulting in a mechanism for carrying out function to achieve the

goals set-up by company management”

by - Wheeler



Definitions:

(f*The establishment of authority relationships with provision for
co-ordination between them, both vertically and horizontally in the
enterprise structure. These authors view organization as a

coordinating point among various persons in the business.”

by - Koontz and O’Donnell

“Organization is a harmonious adjustment of specialized parts for
accomplishment of some common purpose or purposes.
Organization is the adjustment of various activities for the

attainment of common goals”’.

by - L.H. Haney



Types of Organizations

CDifferent types of organizations are:-
<Line organization
<+Line and staff organization
< Functional organization
<Divisional organization
<+Project organization
<+ Matrix organization

+Committee organization



Line Organization

_Line organization structure is the oldest and simplest form of
Uorganization. In these organizations, a supervisor exercises direct
supervision over a subordinate. Also, authority flows from the top-
most person in the organization to the person in the lowest rung.
This type of an organization is also called a military organization or a

scalar-type organization.

Line Organization structure is useful in the following scenarios:

I.  The scale of business is small and the number of subordinates and
superiors are few.

2. In continuous process industries
3. Organizations where work is primarily routine in nature

4. Highly automated environments where the skills of the foreman are not
important

5. Labor management problems are easy to solve



Line and Staff Organization

Cln a line and staff organization structure, both the line managers and
the staff have their own important roles to play. In this structure, the
authority flows from the top down.

The line manager is the one in charge. He is the one with the
authority to make all the important decisions of the company. And
he is also responsible for these decisions and the performance of his
employees.

The staff is the experts in this scenario. They have the knowledge
and expertise of their field and are there to assist their line
managers. They have an advisory role in the firm.

But since they do not have authority over the line managers, the line
managers can choose to take their advice or ignore it. So the main
objective of the staff is to come up with solutions to problems. They
help the line manager in attaining the company’s objectives and
goals.



Functional Organization

Oln a functional organization structure, the entire
organization is divided into smaller groups or departments
based on specialized functions.

So for example in such an arrangement there will be a
finance department, an IT department, marketing
department etc. This allows for greater cohesiveness and
efficiency in the work of the employees.

Since the work is divided into smaller sectors, so is the
management. The management is also sub-divided
according to the type of work being done.

So every department has their own head or executive. And
the reporting structure can also differ from department to
department.



Devisional Oraganization

O@rganizations can be structured in various ways, with each structure
determining the manner in which the organization operates and performs. A

divisional organization groups each organizational function into a division.

Each division within this structure can correspond to either products or
geographies of the organization. Each division contains all the necessary
resources and functions within it to support that particular product line or
geography. A common legal structure known as the multidivisional form also
uses the divisional structure. In this form, one parent company owns
subsidiary companies, each of which uses its brand and name. The whole
organization is ultimately controlled by central management; however, most

decisions are left to autonomous divisions.



Project Organization

o

Project organization is created when the project is big in size and
subject to high standards of performance. A project organization is
solely responsive to the planning, design, development, production,

evaluation, and support of a single system or product.

A project organization is time limited, directly oriented to the life
cycle of that system, and the commitment of the varied skills and
resources required is purely for the purpose of accomplish-ing
system tasks. A project team is created consisting of specialists
from different departments of the existing organization. The
specialist of each department gets the services and support of its

members as and when required.



Matrix Organization

o

A matrix organization is defined as one in which there is dual or
multiple managerial accountability and responsibility. However, the
term matrix means quite different things to different people and in
different industries. In a matrix there are usually two chains of
command, one along functional lines and the other along project,
product, or client lines. Other chains of command such as
geographic location are also possible.

The matrix organizational form may vary from one in which the
project manager holds a very strong managerial position to one in
which he plays only a coordinating role. To illustrate the
organizational principles, a matrix will be considered first in which
there is a balance of power between the project and functional
managers. It must be recognized that such a balanced situation,
considered by some authorities to be ideal, probably seldom occurs
in practice.



Committee Organization

o

A committee organization is an association of people set up to
arrive at solutions to common problems. The line people are given
opportunities to discuss their problems in the committee.
The committee organizational structure is not like line or
functional organization, but is similar to staff organization. Its
decisions are implemented, whereas staff decisions are not
necessarily implemented. It is a formal part of the organizational
structure wherein the members are specifically mentioned. For
example, the Finance Committee will include all the functional
managers, viz. Marketing Manager, Production Manager, Personnel
Managers, etc. as members, and the Managing Director as the
Chairman. It will decide the financial requirements of each and
every department. The decisions taken by the committee are
followed by the line people, as the committees are representatives
of various functional departments.



Characteristics of Organization

Different authors look at the word ‘organization’ from their own

~“angle. One thing which is common in all the viewpoints is that
organization is the establishment of authority relationship among
persons so that it helps in the achievement of organizational
objectives.

Some of the characteristics of organization are studied as follows:

I. Division of work: Organization deals with the whole task of business.
The total work of the enterprise is divided into activities and functions.
Various activities are assigned to different persons for their efficient
accomplishment. This brings in division of labor. It is not that one person
cannot carry out many function but specialization in different activities is
necessary to improve one’s efficiency. Organization helps in dividing the
work into related activities. So that they are assigned to different

individuals.



Characteristics of Organization

Co-ordination: Co-ordination of various activities is as essential as
their division. It helps in integrating and harmonizing various activities.
Co-ordination also avoids duplications and delays. In fact, various
functions in an organization depend upon one another and the
performance of one influences the other. Unless all of them are properly
co-ordinated, the performance of all segments is adversely affected

Common objectives: All organizational structure is a means towards
the achievement of enterprise goals. The goals of various segments lead
to the achievement of major business goals. The organizational structure
should build around common and clear cut objectives. This will help in
their proper accomplishment.

Well-Defined  Authority-Responsibility  Relationship: An
organization consists of various positions arranged in a hierarchy with
well defined authority and responsibility. There is always a central
authority from which a chain of authority relationship stretches
throughout the organization. The hierarchy of positions defines the lines
of communication and pattern of relationships



Characteristics of Organization

Co-operative relationship: An organization creates co-operative
relationship among various members of the group. An organization
cannot be constituted by one person. It requires at least two or more
persons. Organization is a system which helps in creating meaningful
relationship among persons. The relationship should be both vertical
and horizontal among members of various departments. The structure
should be designed that it motivates people to perform their part of

work together.



Emerging Issues in Organization Behavior

Organizations are witnessing constant changes in modern era.
The emergence of cross-cultural environment, technological
oriented work place, increasing participation of employees,
continuous upgradation and increasing role of multinational
corporation requires new ways of managing them. Moreover, in
an era of the competitive environment, survival and excellence
are possible through maintaining high quality of products and
services.

The total quality management which involves the continuous
improvement of organizational process and operations has
become very important for the organization . The six sigma
approach of quality management has been also gaining
importance which focuses on zero defects. These changes
influence the behavior of the organization. The behavior requires
to be dealt in a cross-cultural environment as well.



Emerging Issues in Organization Behavior

The multiculturalism has been emerging in the organization. The issues
related to comprehensive understanding of managing in a cross cultural
environment include :

< Cross-cultural differences in sex role stereotyping
< Achievement motivation

< Work values or motivating factors

< Social loafing

< Decision-making

< Conflict handling

< Leadership behavior

< Managing change and personality

Managing cultural diversity may improve the organizational performance.
Therefore, the operations of multinational corporations must be managed to
suit the requirements of cultural diversity.
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