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Organize

>ORGANIZATI BEHAVIOR
APPLICATION OF KNOWLEDGE ABOUT HOW PEOPLE -

ORGANIZATIONS.

ional Behavior

IS THE STUDY

AND

AS INDIVIDUALS AS GROUPS-ACT WITHI

»>IT STRIVES TO IDENTIFY WAYS IN WHICH PEOPLE CAN

ACT MORE EFFECTIVELY.
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Organizational Behavior (OR

A FIELD OF STUL

THAT INDIVIDUALS, GROUF
BEHAVIOR WITHIN ORGANIZ/

THAT INVESTIGATES THE IMPACT

, AND STRUCTURE HAVE ON
ONS, FOR THE PURPOSE OF

APPLYING SUCH KNOWLEDGE TOWARD IMPROVING AN
ORGANIZATION'S EFFECTIVENESS
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ures of OB:

THE BIGGEST FE
ORGANIZATIONAL BEHAVI
UNDERSTAND AND INFLUENCE

RE OF ORGANIZATIONAL BEHAVIOUR IS THAT
TAKES A SYSTEMATIC APPROACH 9
AN BEHAVIOUR

OB IS THE STUDY AND PARTIC
BEHAVIOUR IN ORGANIZATIONS AS IT R
SUCH AS STRUCTURE, TECHNOLOGY, AND TH

ION OF KNOWLEDGE ABOUT HUMAN
ES TO OTHER SYSTEM ELEMENTS,
TERNAL SOCIAL SYSTEM.
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Applied ¢
The

nature of OB is applied.

hat O ba51ca does 1is the
application Varlos resea ch to
solve the org 1zat10 al prob

related to huma ehavio

The basic line of diff ence
ure science and OB is at while the
ormer concentrates of fu :

applied research.

OB involves both applied research
its application in organizationa
analysis. Hence, OB can be callec

both science as well as art. \
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is
‘ ‘While the
positive science discu ses only cause
effect relationship, OB prescribes how
the findings of applied research can be
applied  to  socially  acceptec
organizational goals.

Thus, OB deals with what 's accepted
by individuals and society aged
an orgamzatlon Yes, it is not that O
is not normative at all.

In fact, OB is normative as well that i
well underscored by the proliferatio
of management theories.
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Behaviou applies
towards people

the thinking and feeling of human
beings. OB is based on the belief that
people have an i desire to be
independent, creative an

duc five.
It also realizes that people working in the

organization can and will act these
potentials if they are given proper
conditions and environt
Environment affects performance or
workers working in an organization.
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A Total System Approach

The system approach is one that
'ntegrat the variables, affecting
0 anizationctlning.

The systems approach has been
develop by \ behavioura
scientists ~ to  analyze numan

behaviour in view of his/her socio-

psychological fr

Man’s socio-psycho
makes the man a co
the systems approach tries to study
his/her complexity and find a
solution to it.
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» A Separate Field of Study and not a Discipline Only

BY DEFINITION, A DISCIPLINE IS AN ACCEPTED SCIENCE THAT IS BASED
ON A THEORETICAL FOUNDATION. BUT, OB HAS A MULTI-
INTERDISCIPLINARY ORIENTATION AND IS, THUS, NOT BASED ON A
SPECIFIC THEORETICAL BACKGROUND.

THEREFORE, IT IS BETTER TO REASON TO CALL OB A SEPARATE FIELD OF
STUDY RATHER THAN A DISCIPLINE ONLY.
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THE WORKERS.
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