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UnitUnit--1: Content1: Content

•• Nature and features of organizational behaviorNature and features of organizational behavior

•• Approaches to study organizational behaviorApproaches to study organizational behavior

•• Organizations as open systemsOrganizations as open systems

•• Characteristics and types of organizations Characteristics and types of organizations 

•• Emerging issues in organizational behavior Emerging issues in organizational behavior 
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Organizational BehaviorOrganizational Behavior
ORGANIZATIONALORGANIZATIONAL BEHAVIORBEHAVIOR ISIS THETHE STUDYSTUDY ANDAND
APPLICATIONAPPLICATION OFOF KNOWLEDGEKNOWLEDGE ABOUTABOUT HOWHOW PEOPLEPEOPLE ––
ASAS INDIVIDUALSINDIVIDUALS ANDAND ASAS GROUPSGROUPS--ACTACT WITHINWITHIN
ORGANIZATIONSORGANIZATIONS..ORGANIZATIONSORGANIZATIONS..

ITIT STRIVESSTRIVES TOTO IDENTIFYIDENTIFY WAYSWAYS ININ WHICHWHICH PEOPLEPEOPLE CANCAN
ACTACT MOREMORE EFFECTIVELYEFFECTIVELY..

 ITSITS GOALSGOALS AREARE TOTO MAKEMAKE MANAGERSMANAGERS MOREMORE EFFECTIVEEFFECTIVE
ATAT DESCRIBING,DESCRIBING, UNDERSTANDING,UNDERSTANDING, PREDICTINGPREDICTING ANDAND
CONTROLLINGCONTROLLING HUMANHUMAN BEHAVIORBEHAVIOR..



Organizational Behavior (OB)Organizational Behavior (OB)

AA FIELDFIELD OFOF STUDYSTUDY THATTHAT INVESTIGATESINVESTIGATES THETHE IMPACTIMPACT

THATTHAT INDIVIDUALS,INDIVIDUALS, GROUPS,GROUPS, ANDAND STRUCTURESTRUCTURE HAVEHAVE ONON

BEHAVIORBEHAVIOR WITHINWITHIN ORGANIZATIONS,ORGANIZATIONS, FORFOR THETHE PURPOSEPURPOSE OFOFBEHAVIORBEHAVIOR WITHINWITHIN ORGANIZATIONS,ORGANIZATIONS, FORFOR THETHE PURPOSEPURPOSE OFOF

APPLYINGAPPLYING SUCHSUCH KNOWLEDGEKNOWLEDGE TOWARDTOWARD IMPROVINGIMPROVING ANAN

ORGANIZATION’SORGANIZATION’S EFFECTIVENESSEFFECTIVENESS



Features of OB:Features of OB:

THETHE BIGGESTBIGGEST FEATUREFEATURE OFOF ORGANIZATIONALORGANIZATIONAL BEHAVIOURBEHAVIOUR ISIS THATTHAT

ORGANIZATIONALORGANIZATIONAL BEHAVIOURBEHAVIOUR TAKESTAKES AA SYSTEMATICSYSTEMATIC APPROACHAPPROACH TOTO

UNDERSTANDUNDERSTAND ANDAND INFLUENCEINFLUENCE HUMANHUMAN BEHAVIOURBEHAVIOUR

OBOB ISIS THETHE STUDYSTUDY ANDAND PARTICIPATIONPARTICIPATION OFOF KNOWLEDGEKNOWLEDGE ABOUTABOUT HUMANHUMANOBOB ISIS THETHE STUDYSTUDY ANDAND PARTICIPATIONPARTICIPATION OFOF KNOWLEDGEKNOWLEDGE ABOUTABOUT HUMANHUMAN

BEHAVIOURBEHAVIOUR ININ ORGANIZATIONSORGANIZATIONS ASAS ITIT RELATESRELATES TOTO OTHEROTHER SYSTEMSYSTEM ELEMENTS,ELEMENTS,

SUCHSUCH ASAS STRUCTURE,STRUCTURE, TECHNOLOGY,TECHNOLOGY, ANDAND THETHE EXTERNALEXTERNAL SOCIALSOCIAL SYSTEMSYSTEM..

BYBY NATURE,NATURE, THETHE FIELDFIELD OFOF ORGANIZATIONALORGANIZATIONAL BEHAVIOURBEHAVIOUR STUDIESSTUDIES ISIS

VERYVERY DISTINCTIVEDISTINCTIVE WITHWITH ITSITS OWNOWN FEATURESFEATURES ANDAND CHARACTERISTICSCHARACTERISTICS..

..



AnAn InterdisciplinaryInterdisciplinary ApproachApproach

OrganizationalOrganizational behaviorbehavior isis
essentiallyessentially anan interdisciplinaryinterdisciplinary
approachapproach toto studystudy humanhuman
behaviorbehavior atat workwork..

ItIt triestries toto integrateintegrate thethe relevantrelevant
knowledgeknowledge drawndrawn fromfrom relatedrelated
disciplinesdisciplines likelike psychology,psychology,
sociology,sociology, andand anthropologyanthropology toto
makemake themthem applicableapplicable forfor studyingstudying
andand analyzinganalyzing organizationalorganizational
behaviorbehavior..
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An Applied ScienceAn Applied Science

TheThe veryvery naturenature ofof OBOB isis appliedapplied..
WhatWhat OBOB basicallybasically doesdoes isis thethe
applicationapplication ofof variousvarious researchresearch toto
solvesolve thethe organizationalorganizational problemsproblems
relatedrelated toto humanhuman behaviourbehaviour..

TheThe basicbasic lineline ofof differencedifference betweenbetween
purepure sciencescience andand OBOB isis thatthat whilewhile thethepurepure sciencescience andand OBOB isis thatthat whilewhile thethe
formerformer concentratesconcentrates ofof fundamentalfundamental
research,research, thethe latterlatter concentratesconcentrates onon
appliedapplied researchresearch..

OBOB involvesinvolves bothboth appliedapplied researchresearch andand
itsits applicationapplication inin organizationalorganizational
analysisanalysis.. Hence,Hence, OBOB cancan bebe calledcalled
bothboth sciencescience asas wellwell asas artart..
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A Normative ScienceA Normative Science

OrganizationalOrganizational BehaviourBehaviour isis aa
normativenormative sciencescience alsoalso.. WhileWhile thethe
positivepositive sciencescience discussesdiscusses onlyonly causecause
effecteffect relationship,relationship, OBOB prescribesprescribes howhow
thethe findingsfindings ofof appliedapplied researchresearch cancan bebe
appliedapplied toto sociallysocially acceptedaccepted
organizationalorganizational goalsgoals..organizationalorganizational goalsgoals..

Thus,Thus, OBOB dealsdeals withwith whatwhat isis acceptedaccepted
byby individualsindividuals andand societysociety engagedengaged inin
anan organizationorganization.. Yes,Yes, itit isis notnot thatthat OBOB
isis notnot normativenormative atat allall..

InIn fact,fact, OBOB isis normativenormative asas wellwell thatthat isis
wellwell underscoredunderscored byby thethe proliferationproliferation
ofof managementmanagement theoriestheories..
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AA HumanisticHumanistic andand OptimisticOptimistic ApproachApproach

OrganizationalOrganizational BehaviourBehaviour appliesapplies
humanistichumanistic approachapproach towardstowards peoplepeople
workingworking inin thethe organizationorganization.. ItIt dealsdeals withwith
thethe thinkingthinking andand feelingfeeling ofof humanhuman
beingsbeings.. OBOB isis basedbased onon thethe beliefbelief thatthat
peoplepeople havehave anan innateinnate desiredesire toto bebe
independent,independent, creativecreative andand productiveproductive..independent,independent, creativecreative andand productiveproductive..

ItIt alsoalso realizesrealizes thatthat peoplepeople workingworking inin thethe
organizationorganization cancan andand willwill actualizeactualize thesethese
potentialspotentials ifif theythey areare givengiven properproper
conditionsconditions andand environmentenvironment..
EnvironmentEnvironment affectsaffects performanceperformance oror
workersworkers workingworking inin anan organizationorganization..
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

AA TotalTotal SystemSystem ApproachApproach

TheThe systemsystem approachapproach isis oneone thatthat
integratesintegrates allall thethe variables,variables, affectingaffecting
organizationalorganizational functioningfunctioning..

TheThe systemssystems approachapproach hashas beenbeen
developeddeveloped byby thethe behaviouralbehavioural
scientistsscientists toto analyzeanalyze humanhuman
behaviourbehaviour inin viewview ofof his/herhis/her sociosocio--behaviourbehaviour inin viewview ofof his/herhis/her sociosocio--
psychologicalpsychological frameworkframework..

Man’sMan’s sociosocio--psychologicalpsychological frameworkframework
makesmakes thethe manman aa complexcomplex oneone andand
thethe systemssystems approachapproach triestries toto studystudy
his/herhis/her complexitycomplexity andand findfind aa
solutionsolution toto itit..
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A Separate Field of Study and not a Discipline OnlyA Separate Field of Study and not a Discipline Only

BYBY DEFINITION,DEFINITION, AA DISCIPLINEDISCIPLINE ISIS ANAN ACCEPTEDACCEPTED SCIENCESCIENCE THATTHAT ISIS BASEDBASED

ONON AA THEORETICALTHEORETICAL FOUNDATIONFOUNDATION.. BUT,BUT, OBOB HASHAS AA MULTIMULTI--

INTERDISCIPLINARYINTERDISCIPLINARY ORIENTATIONORIENTATION ANDAND IS,IS, THUS,THUS, NOTNOT BASEDBASED ONON AA

SPECIFICSPECIFIC THEORETICALTHEORETICAL BACKGROUNDBACKGROUND..SPECIFICSPECIFIC THEORETICALTHEORETICAL BACKGROUNDBACKGROUND..

THEREFORE,THEREFORE, ITIT ISIS BETTERBETTER TOTO REASONREASON TOTO CALLCALL OBOB AA SEPARATESEPARATE FIELDFIELD OFOF

STUDYSTUDY RATHERRATHER THANTHAN AA DISCIPLINEDISCIPLINE ONLYONLY..
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ConclusionConclusion

ORGANIZATIONALORGANIZATIONAL BEHAVIOURBEHAVIOUR ISIS THATTHAT STUDYSTUDY OFOF SHAPINGSHAPING THETHE BEHAVIOURBEHAVIOUR OFOF

THETHE ORGANIZATIONALORGANIZATIONAL PERSONNELPERSONNEL.. BYBY NATURE,NATURE, OBOB ISIS ANAN APPLIEDAPPLIED SCIENCESCIENCE

WHICHWHICH TAKESTAKES AA SYSTEMATICSYSTEMATIC APPROACHAPPROACH THATTHAT UNDERSTANDSUNDERSTANDS THETHE REASONREASON

BEHINDBEHIND THETHE BEHAVIOURBEHAVIOUR ANDAND INFLUENCESINFLUENCES ITIT ININ AA WAYWAY THATTHAT BENEFITSBENEFITS

ATTAININGATTAINING THETHE BUSINESSBUSINESS GOALSGOALS..

FORFOR INFLUENCINGINFLUENCING THETHE HUMANHUMAN BEHAVIORBEHAVIOR WITHINWITHIN THETHE ORGANIZATION,ORGANIZATION, OBOB

TRIESTRIES TOTO FINDFIND THETHE MOTIVATIONMOTIVATION ANDAND DRIVEDRIVE FORFOR ANYANY PARTICULARPARTICULAR BEHAVIORBEHAVIOR..

ITIT SETSSETS ANAN ENVIRONMENTENVIRONMENT THATTHAT DELIVERSDELIVERS MAXIMUMMAXIMUM PERFORMANCEPERFORMANCE FROMFROM

THETHE WORKERSWORKERS..
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